Poor Leadership (7 Bad Habits of Ineffective Leaders)
(Video Clip Discussion Questions)

1. Leading with no direction
2. Resisting change
3. Stirring the pot (and encouraging gossip)
4. Not supporting staff training
5. Not recognizing good quality work (or punishing it)
6. Procrastinating (or doing personal tasks, such as napping)
7. Always appearing (or always being) unavailable
8. Providing contradictory information (telling others to do something, then getting mad at them for doing it).

1) Do you know anyone with these traits?

a. Have you ever had a boss or been under a leader with any of these traits?

2) Do you think it would be enjoyable to work under someone with these traits? Why or why not?

3) In an economy where employment can sometimes be hard to find, walking away from a job is a serious decision. If you worked under someone with these traits, would you leave your job? Why or why not?

4) If you had any of these qualities, but weren’t in a leadership position, do you think you would do well in the workplace? Why or why not?

a. Do you think there would be any consequences for having these qualities? Why or why not?
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5) If you are the leader of a group, or boss in a work setting, how could poor leadership impact your team?
